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The Plan of Conservation & Development

What is the Planning?

A A process of preparing for the future.

A A systematic approach to problem solving.

A A strategy for improvement.

A A thoughtfuland careful processf decision making.
A A continuous process of learning and adjustment.

A A prediction of the future with theisk of being wrong

Without Planning

Decision Making

With Planning

PDSA

Cycle ofLearning
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The Plan of Conservation & Development

What is the Plan of Conservation & Development?

The Plan of Conservation & Development (POCD) is a
comprehensive land use plan for the community:
A A guide to the physical development of Enfield basedhen

social economicenvironmental, infrastructure, and
governance needsf the community.

A A long rang plan covering a period of 10 or more years.

A Comprehensive in that covers the entire community. Comprehensive Plans

A A statement Of pOIiCieS to infOI‘m deCiSion making. A The POCD Contains policies for |m residential
commercial, industrial, publignd other and the public
Infrastructure and communityacilities need to support
those uses.

A Broadest and most general leyahn.

A The plan attempts to link loagange objectives to many
interdependentelements demographic change,
economic conditions, environmental considerations, lapd
uses, mobilityand communityfacilities.
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The Plan of Conservation & Development

Connecticut General Statutes
Section 823- Plan of Conservation & Development

A astatement of policies, goals and standards for the Zonlng informs land use and land use informs zonin
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The Plan of Conservation &

Development

The POCD Planning Process

Evaluatethe physical, demographispcic
economicenvironmental, anacdonservation
trends to determine:

A what is most important to the
community,

A the resources that most need to be
protected and conserved,

A areas best suited for residential,
commercial, and industrialse,

A the density and intensity of
development, and

A the infrastructure and community
facilities required to support the
existing and future development.
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The Plan of Conservation & Development

The Planning Process:

1.

Where Are We Today?

Analysiof existing conditions (history, soeio

economics, demographics, housing, land use, etc.) and
inventory cultural and conservation assets.

Where Do We Want To Be in the Future?
Defining community aspirations. What does Enfield
want to be in the future? Goals and desired outcomes.

How Will We Get There?
The strategies (policies, programs, tasks, etc.) that will
move Enfield toward the desired outcomes.

Is What We Are Doing is Working?
Establishing measures for improvementnprovement
as movement toward out desired outcomes.

Implementation.
The implementation agenda and plan of action to
define who will do what and when.

Planning Should:

A Establish a longerm vision for the
community and a constancy of purpose tc
guide decision making.

A Establish realistic goals and outcomes.
A Be adaptable to change.

A Create strategies aimed at moving toward
the goals and outcomes.

A Be a continuous, iterative process where
implementation leads to improvement and
new goals and desired outcomes.




The Plan of Conservation &

Development

POCD Update Where We Are

Steering Committee:
A Tonight, our kicloff meeting.

Goman+York & Staff:

A Working on data analysis and foundational
materialto framethe work of Steering
Committee (and Plan).

A Analysis &lan Material

A Existing Conditions Analysis and Report

A Environmental Mapping and Analysis

A CommunitySurvey Analysis Ongoing

A Draft Chapterl. Planning and Why We
Plan

A Draft Chapte®. A Sustainable and
Resilient Enfield

Town of Enfield, Connecticut
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The Plan of Conservation & Development

A Sustainable and Resilient Enfield

The widely accepted definition (United Nations 1987
Brundtland Report World Commission on the Environment o
and Development) explains sustainability as follows: Suptainailipy

Sustainable development is development that meets
the needs of the present without compromising the
ability of future generations to meet their own needs.
Doing so must integrate and balance economic,
environmental, and social goals.

The symbiotic relationship of the three core elements
(economic, environmental, and social) is important to
recognize for a community to be sustainable, the
community mustork to find balancéetween the
three core elements.

Environment
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The Plan of Conservation & Development

The Adaptive Cycle

A Sustainable and Resilient Enfield

Resilience is the capacity of a community to absorb shock or disturbance
and still retain its basic function and structureresilienceapproach starts
with:

1 embracing changehe simple notion that thingshange

1 recognizing communities aaways shiftingand that changesneither
continuous or graduabhut episodic

1 not presuming sufficient knowledge, but recognizingignorance

1 keep options operfosteringnoveltyand experimentation while not tryingo
resistor constrainchange
1 not assuming that future events are expectédt that they will baunexpected
embracingdiversit : :
! _ o y _ _ ExampleWhen built, the Enfield Square Mall would have
T payingclose attention toslow moving variables change been in theexploitation phase and quickly moved to
1 embracing and encouragingdundanciesoverlapping responsibilitieand conservation The Mall remained in theonservationphase
incorporatingooth top-downand bottom-up structures for decades as it successfully performed its function as a
1 recognizing theegionalcontextand scale to fit the local context Ll ©EE th(_a (I SEO) s cﬁsrupted o Bl gy
and changes in consumer behaviors, the Mall then
T not focusing orcapacities to predict or preordain the futytaut on thecapacity collapsedand enteredcreative destructionwhere new
to devise systems that can absorb and accommodate future events in whatevey uses and designs for the property were created. Today, the
unexpected form they magke. property is in thereorganizationphase and will soon enter

exploitationas redevelopment occurs.




